DATLY NEWS NYDailyNews com

JULTA AN THOS DALY NEWS

YOUR

10

Fehma}ﬁ 22

NEY

Bouncing back

Laid-off NYers get fresh start with home businesses

BY FRAN GOLDEN
HEVE YORK DALY HEWS

hen Sabina Les was laid off
from her job a5 & graphic
designer. a result of corpo-
rate downsizing during the

N a Bittke aver two years later — and
following trunk shows ai Bendel's and

Blocmingdale’s featuring hersilk scarf cre-

ations that sell from $180 0 $225 — Les s

hoping (o furn s profit for the Gest time.
*In current economic conditions, run-

ning 2 busines: from my home atloves me

recent recession, she decided  to continue with my dream in baibding my

to take employment matiers into her
own hands.

Using her sav
ings and money
borrowed from her
parents, she stari-
ed 5 home-based
business —aza
scarf designer.

The dining room
table of her lower
Manhattan studio apariment became
her workstation, design and development
cenier.

Her kitchen cabunels were transformed
imito her self-named company’s ware-
house and sforage spaces. A mannequin
ook up residence in her closet dlong with
her clothes.

fashion brand,” Les s2id.

S0 whai advice
would she givea
friend starting &
home business?

“Omce you think
vou can do some-
thing vou have to
be readv for 1t.” she
said. “Me, [ havea
drive of positivity.”

While hiring seems to be picking up
again, asseen by the decline in january
of ihie national unemployment rate to
8.3%, the financial meltdown that began
i 2008 resulied in a surge of home-based
businesses az millons of laid-off workers
scrambiled to find a way o pay iheir bills:
I 2009, 18 4 million Americans

worked at home, an ncrease from 165
million the previous year. A little over
hatf of all smail 1.8 businesses are bazed
ot of people’s homes, according (o the
latoct Moo Bassasn dats svailabhla

But before would-be self-employed
maguis get started. they need 1o ook re-
alistically at what they're hoping o ac-
complish, said Bruce Bachenheimer, a
professor of management and Direcior
of Entrepreneurship at Pace University.

“Boryou have a real sirategy? A lotof
people in this bad economy see home-
based as a way to be employed. filla gap
on the resume or whatever,” ha said. “But
its nod as easy a5 il appears.”

DREADLUEE 2 tmw-umu EPLCSANRETN SULVEE
losing ajob “is 2 big step with an enor-
mous armount afrisk,” said Katie Hell-
muth Martin, a serizl entrepreneur who
initially struggled 1o hit paydirt after
starting three home-based businesses —
the last one being PRENEUR, & compzny
that advises small businesses

“It's good to have a beckup plan to pay
the rent.” she s3id.

Contimed on page 31

EXPERT '
ADVICE

Tostarta
home-bhased
business:

SET REALISTIC GOALS
=To launch a business doss
take capital, time and money,
and ahways twice as much as

you think,” says Pace Univer-
sity"s Bruce Bachenheimar,

FIND A MENTOR

Takk to paople who have started
home-based businesses; join entre-
preneurand small business groups,
and get feedback about start-ups.
“Smart entrepreneurs surmound
themsehes with even Smarter ax-
perts,” said Bachenheimer.

THINK SALES

Alot of peophe hane a romarntic vision
that working at home means making
yiur oram hiowes and making money.
Bt the reality is. no matier what you're
affering. you need someans to by it

SEntrepreneurs are optimistic by
pature, but doa't confuse passion
and persistence with arrogance and
stubbomness. You need someone
toactuaily openup theirwallet and
want.” said Bachenheimer.

USE THE INTERNET

AND SOCIAL MEDIA
Plant seeds early, advises Martin.
=Talk about your business and
have a place to refer pecple to,
eyen one web page or a free busi-
ness page on Facehook ora Linke-
ditn profile. Clients and investors
will fook you up onling and you
want to look good.™

TELL YOUR FRIENDS
“Some people are afraid, they don't
want theiridea stolen™ or (whatey-
er).” Eays Martin. “But | would err on
the side of spreading the news.™

BE HONEST WITH YOURSELF
Kot everyone is cut out to be an
edfirepreneur. “The best are risk:
takers confidentin themselves and
their ideas,” Bachenheimer says.
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